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SpPONSOR in brief OPONSOR

PROGRAMME

* Main Result:
= ITC platform for the voluntary sectors

* Aim:
* Development of an ICT platform that facilitates the posting, browsing
and exchange of key information between competence-offering

seniors and search-based requests, from competence-demanding
organisations from the voluntary sectors.

* Objective:

« Enhancement of senior person’s access to a wide range of
occupational positions, this meeting the AAL Call 6 goal for
supporting sense-making and the well-being of seniors in occupational
environments whenever possible.
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£ ;
Targeted users OPONSOR

Sponsor is (a kind of) Backbone Platform offering services which
optimizes collaboration between the following users:

 Senior-oriented organisations 1. Senior-

- Volunteers (mostly Seniors) SitelnieE
Organ|Sat|0nS

* Families and/or Seniors (Civic Society
Organisation)

’ SPONSOR \

3. Families
and/or
Seniors

2.
Volunteers
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AAL
reemsmt Challenges/solutions for the volunteers

Challenges Services

« Miss-matched assignments

« Missed positive opportunity

* Limited by existing skills

* Having to say no / | can’t (before/during)
« Getting stuck and needing help/support
» Lack of trust / data protection / privacy

» Bureaucratic / legal & administrative

* No supervision / mentoring support

* Registering a profile

* No sense of team building/team work

* Not sensitive to my personal and cultural
identity/norms

* Find opportunities
 Build on skills

* Learn and develop

* Manage activities

* Manage time

« Manage engagement
* Manage achievements
 Collaborate
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AAL
rosmsmt - Challenges for the organisations / groups

Challenges

Attracting the wrong candidates
Unable to find good candidate pool
Lapsed time to engagement / vetting
Vetting across different opportunities

Re-scheduling when volunteer
unavailable

Poor coordination in volunteers in teams
Keeping everyone notified / up-to-date

Loss of core internal business
intelligence

In-consistent and out of date information
Keeping volunteers energised
Mixed teams — paid and unpaid

28th April 2016

Services
« Common integrated platform for back-
office functions.

 Volunteer workforce development and
management

 Activities based Service management
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e Challenges for the regions / municipality / =

community
Challenges Services
* Supporting multiple organisations « Cross community platform for age-
» Track performance/outputs of organisations friendly citizen engagement
* Funding competing / overlapping « Organisation registration and
organisations. personalisation.
* Volunteers shared across multiple « Social enterprise promotion and
opportunities. support

* Volunteer exposure to Health & Safety risks - Inclusive citizenship development

* Managing legal/revenue exposure in in-formal
economy

* Engagements aligned/linked to employment
programmes

« Engagement spans multi-agency business
cases

* Indemnities and insurances
* Reducing administrative burden
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Overall methodology

SPONSOR methodological plot

State of the art survey

Update

Initial, explorative
fieldwork phase

e |dentifiying:
stakeholders,
early issues,
key services

e Examining the
evolving senior
condition issue

e Exploring
national
differences

¢ Pointing out
key debates

> light
corrections

= —_— =

Main fieldwork
enquiries

* Deepening
collaborations and
partnerships with
target stake-
holders/users

e Covering gradually
all the diversity of
servicesand users
envisaged

e Exploring promising
business tracks ®

> Key

functionalities

Legal aspects '

add-ons

Pilots

s Testing the
various Sponsor
functionalities
in different
coujntries

* Feed-back on
fieldwork and
orienting —
platform design

_ifneeded _

*Valuing
complementarit
ies and formal
evolutons

&

Final

and fine-

|
1
|
|
|
|
|
|
I tuning

Multi-profiling,
semantic
competence

analysis cheme,
scenario
compliance

Platform development

development

Project’s time & sequence

rom business model to business plan > exploitation scheme

End of

project

As we shall see, this plot was globally respected, institutional and fieldwork

reality forced us only to make all this sequence a bit more parallel than strictly

linear wit occasional feed-backs
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A reference scenario /Results DPONSOR

Legislation concerning data protection Labour regulations
and privacy issues in Switzerland

)‘alzheimer

Association Alzheimer Suisse Fribourg

Rights and responsibilities of the Other regulations to consider
Volunteer depending the profil of the volunteer
(The Voluntary Charter ) (the legal Framework related to the

volunteering sector of activity)
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The reality of the SpONSOR service platform SPONSOR

Volunteers Organizations

_ _ Interaction
Registration Front-End

Back-Erh

Registration
& Profiling
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The reality of the SpONSOR service platform SPONSOR

Volunteers Organizations

- Interaction
Opportunities Eront-End

— 4
7 Back-Erh
Matchmaking
Services

4
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The reality of the SpONSOR service platform SPONSOR

Volunteers Organizations

Interaction
Front-End

Back-Erh

Matchmaking
Services

: Personalized Video-Based
Legal Services ) : )
\ Interaction over Time Services /




Home  About SpONSOR

OPPORTUNITIES

1. Accompanyment at home

2. Baby sitter

Events
Alzheimer Awareness Day
Switzerland

Organisations

The current home page

Contact

Sponsor unleashes its full potential when you register.

Recsten a3 an orRoamsaTion Recister as & voLusTees

Your location:

Your lacation...

es  Wuar s Sronsor?  Voluwteer stories  Events  Gavteaw

WHAT 15 Sponsor?
Lorem ipsum dolor =it amet, consectetur adipiscing elit,

name
sed do eiusmod tempeor incididunt.

name

-An active life after 55 -

7 supports anyone who is looking for velunteer
opportunities or organisations with volunteer
opportunities available.

«" Seniors »*Organisations +Caregivers

[

2017-01-13

-

.
N

o PONS

SN N =]

Whir RecasTERT

\/OLUNTEER STORIES

#Registering to SpONSOR | manage my |
volunteering activity 2 days a week...» |
Mary, 65

«Heare is my recent experience in using the

SpONSOR platform...»
John, 68

WHr REGISTERY

When you sign up for Sponsoryou can take advantage
of the benefits we offer to both organisations and
wvolunteers. Our key features to make volunteer

o
s '[r management quick and easy include:

Powered

+" Skills and interest matching
+ Opportunity posting
+ Scheduling

+" Client management

12

gitlab.list.



AAL

PROGRAMME

The SpONSOR Platform

From Functionality to Technical Implementation

ORGANISATION MGT

(AM1) User/Organisation can
create/update/delete his/her account
(AM2) User/Organisation can
create/update/delete its profile

(AM3) User can apply for an opportunity
(AM4) Organisation can
create/update/delete user profile

OPPORTUNITIES MGT

(OM1) Organisation can
create/update/delete opportunities and its
constraints

(OM2) Organization can withdraw an
opportunity

(OM3) Organisation can highlight a set of
opportunities according to filters/criteria
(OM4) Organisation can rate opportunity
according to its own rate scale

(OM5) Organisation can define its own rate
scale

ETHICAL/LEGAL ADVISOR

(EL1) Opportunity compliance regarding
ethical/law constraints is proceed

(EL2) User/Organisation can have advice on
opportunity related to legal and/or ethical
constraints

(EL3) Advice can have links to
internals/externals documents/URL

MATCHMAKING

(MM1) Matching between user profile and
opportunities constraints

(MM2) Matching between similar user profiles
to propose possible opportunities (user side)
(MM3) Matching between similar opportunity
profiles related to one user profile to propose
possible opportunities (organisation side)
(MM4) Matchmaking rules can be
personalised according to organisation rules

PERSONALIZED INTERACTION QVER
TiME - PIT

(101) Message (feedback) are automatically
generated according to defined events
(102) Message (feedback) are automatically
send to user according defined rules

(103) Events/rules can be defined by
organisation related to feedback sending
(104) Feedback notation scale can be
defined by an organisation

VIDEQ BASED TRAINING ADVISOR

(TR1) Multimedia (video) content can be
stored

(TR2) Metadata can be added automatically
or manually to multimedia content

(TR3) Multimedia content can be attached to
opportunity

(TR4) Multimedia content can be attached to
user

COMMUNICATION

(CO1) User/Organisation can
create/update/delete private messages
(C0O2) User/Organisation can send private
messages to one or several users

(C0O3) User/Organisation can search for
messages according to defined criteria/filters

28th April 2016

SEARCH ENGINE

(SE1) User/Organisation can search
opportunities according to filters/criteria
(SE2) User/Organisation can search training
material according to filters/criteria

(SE3) Search criteria can be personalized by
the user

(SE4) Search criteria can be stored by a user
to be reused later

SpONSOR Mid-Term Review

DATA ANALYTICS (STATISTICS)

(ST1) Number of opportunities are calculated
according to filters/criteria

(ST2) Ratio between applicants and
opportunities can be calculated according to
filters/criteria

(ST3) Organisation can personalize
filters/criteria

(ST4) Group of filters/criteria can be stored
and attached to organisation profile
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WP 5 Dissemination & Exploitation SPONSOR

Market Nodes

l—l—\

/_\ A

Opportunity dimension Considerations

Trends & Drivers

Road mapping

ROAD
MAPPING

Pathways to success
Financial forecasts

Market Landscape

MARKET
STUDIES

Opportunity structure
Competitiveness

Value Propositions

Business components
v

Revenues & costs Actions within 1 year
e — '

\—Y—I

Road mapping

Market orientation
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Main User Access OPONSOR

Different entries for Organizations and Volunteers

Sponsor unleashes its full potential when you register.
REGISTER AS AN ORGAMISATION ReGisTER AS A VOLUNTEER

Your location:

ocation... ¥

Interaction with different types of users 16
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Part | — Organization Services

Registration & Management of
Opportunities

17
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Register your Organization

Register --> Thanks --> Dashboard

Home out SpONSOR  Organisations  Contact  Dashboard
. . . THANK YOU FOR REGISTERING
R Home About SpONSOR Organisations Contact
Thanks for creating a Sponsor account
Please complete the form below to help us match
volunteers to your opportunities.
Organisation name
My Organisatian
-
To find about more about the ron Address

Rue du Liaudaz 83

Hello, Alice. Manager @ name

Home  About SpONSOR  Organisations Contact  Dashboard

Hello, Alice. Manager @ name

alice.rabbins

Password: First name Last name Jomen o

- Alice Robbins 2016/02/01

Confirm pas

sponsor.com Powered

A moderated activity

ponsor.com 1 FB TW G+

= Resouac Account Setnmcs
First name:
Alice Q
Current posts | Archived posts | Manage applications u
Last name:
O prORTUNITY DescrirTion Expiry pate
Robbins . ; )
R Home  About SpONSOR  Organisations Contact Dashboard Hello, Alice. Manager @ name. [0
Email:
Resous Vo A T Sernncs

View
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Create an Opportunity for job

Insert the different requested features

NEW OPPORTUNI NEW OPPORTUNITY

General cpected skills and intere Al General =cted skills and interests Availability

Title

Baby sitter

Description

Care after a toddler.

Title of volunteer

Dr.

Number of volunteers

1

Date of expiry

01/06/2016

NEw
General Expected skills a

Pick the skills and intere:

Intermediate French

Pick the skills and interests thatthe ideal candidate have

care

INTEREST,

NEwW OPPOR

General Kpecte lls and intere

Maonday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

NITY

Availability
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New Opportunities are Incrementally created —PONSOR

Two in this example that differ for a tag

i

Home  About SpONSOR

a

OprorTUMITY

Accompanyment at home

Baby sitter

info@sponsor.com

Organisations

Contact  Dashboard

DescrirTion

Care after an Alzheimer patient.

Care after a toddler.

Powered by SpONSOR

Hello, Alice. Manager @ My Organisation. =

WVoLsnTeer ManaGEMENT M -\.'-_.'-LE':o AccaunT

w

Current posts | Archived posts | Manage applications m

Expiry DaTE

30 Jun 16
Wiew

30 Jun 16 View

gitlab.list. lu
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Part Il — Volunteer services

Management of Information

21



AAL A volunteer enters SpONSOR Src

PROGRAMME

He registers and then enriches his profile

Home  AboutSpONSOR  Organisations  Contact  Dashboard He\lu.John.Manager@MyOrgamsamon. =
Home About SpONSOR Organisations Contact
THANK YOU FOR REGISTERING

SIGN UP TO SPONSOR Thanks for creating a Sponsor account

Please complete the form below to help us match
opportunities to you

To find about more about the ror platform and how it can benefit you, pleasg i @
Picture Urtoin mace

Video profile Urouo viea
You are an individual volunteer.

First name
Jahn
1 am interested in these organisations:
Last name
Switzerland (1 of 2 selected) ~ Kille
Address
ALZ/FR
“ My Organisation Home phone
Luxembourg (0 of 0 selected) 4
Work phone
First name:
Cell phone
Jahn
Last name: Date of birth
Kille mmiddivyyy
About me
Email: Ve

john.kille@example.cam
Skills and interest

Password: QEEY) Elderly care x

. M Good listener x
Confirm password:

Commitment
Monday

Tuesday 0@

Wednesdayoow
Thursday Ho0@
Friday @00
Saturday Ce@o@
Sunday (0w

ponsor.com SOR FB TW G+ Emergency contact

Emergency phone

E Commere L

Another moderated activity

gitlab.list.lu
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Part |ll — Putting In contact the
two worlds

The matchmaking functionality

23



AAL The matchmaking is immediately at work SPONSOR

PROGRAMME

The volunteer Dashboard is notified of an opportunity

Home  About SpOMNSOR Organisations Contact  Dashboard Hello, John. Manager @ My Organisation. -]
Prosiz  Opeomtummes My Apeucemons My Memserswps  Powmpses Messaces @) Account Sermnss
Rs A
O prorTUMTY D escriFmion Exriry paTe Starus
Accompanyment at hame Care after an Alzheimer patient. 30 Jun 16 Mot applied vet. Vi
IEW

info@sponsor.com Powered by SpONSOR FB TW G+ gitlab.list.lu
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AAL The user can modify his profile over time Sp

PROGRAMME

The matchmaking follows immediately the change

S Home About SpONSOR Organisations Contact  Dashboard Hello, John. Manager @ My Organisation @

Picture @ Urroan mace

Video profile  Uroao vineo

First name

Jahn

Last name

Kille

Address

Home phone wesiscr  Home  About SpONSOR Organisations  Contact  Dashboard Hello. John. Manager @ My Organisation =

Work phone

Cell phone

=

Date of birth
mmiddiygyy
About me

lam
OproRTUNITY DescriPTion Expiry DaTe STatus

Skills and interest Baby sitter Care after a toddler. 30 Jun 16 Not applied yet.

Good listener

View

Baby care

Commitment
Monday
Tuesday 0@
Wednesdayo®
Thursday -
Friday @o0@
Saturday (@@
Sunday v

Emergency contact

Emergency phone

gitlab.list.lu

sponsor.com Powered by gitlab_list. lu




AAL The volunteer issues an application OPONSOR

PROGRAMME

He can view the opportunity details and apply

Home  AboutSpONSOR  Organisations  Contact Dashboard Hello, John. Manager @ My Qrganisation. =

Bagy siTER
OPPORTUNITY AT My ORGANISATION

DescripTion InFo

Care after a toddler. Status
You haven't applied yet to this opportunity.

EXPECTED SKILLS AND INTERESTS

The ideal candidate has the following skills and interests. m
Baby care

Times and commitment
SDME ADDITIOMAL IMNFO YOU MAY MEED TO PROWIDE Monday
Tuesday w««
1) Dowyou agree in receiving a free training course? Wednesday «
Thursday
Friday
Saturday
Sunday
Applicants
0
Expiry
string
Organisation
My Organisation

info@sponsor.com Powered by SpONSOR gitlab.list.lu
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Part IV — The importance of
legal and ethical aspects

The legal support functionality

27
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The legal module enters into play

The volunteers has to check that he is aware of implications

LEGAL AND ETHICAL INFO

Please see the legal and ethical information related to yvour
application.

LecaL Issues LecaL Source HvreRLINKS
Descrirmion

You can seeyour Vaoluntary Benevol Sw
rights and Charter Benevol Sw
responsibilities! European

You can seethe  The right of Agreement between the

LEGAL AND ETHICAL INFO

Please see the legal and ethical information related to your
applicatian.

LecaL Issues Lecar Source Hyrerunks
Descrirmion

You can see your Voluntary Benevol
rights and Charter Benevol S
responsibilities! Europea

You can see the  The right of Agreeme

legal information  residence in Europe
the territory the Sw

| declare that | have read and | accept the legal terms. &
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Part Il (contd)

Matchmaking Organization side

29



AAL Matchmaking Organization side SPONSOR

The Organization dashboard manages both the owner and
the applicants (Alice becomes aware of John)

PROGRAMME

Home  About SpONSOR  Organisations  Contact  Dashboard Hello, Alice. Manager @ My Organisation. =
P Orcansamion Pr PIC Oreonrunmes  Memssns  Resouaces  Remnosas  Vowwreen Mawscement  Messaces @ Account Sermmes
FirsT MAME LasT name Jomen on RoLe
John Kille 2016/02/01 Standard v
1EW
Alice Robbins 2016/02/01 Admin
Wiew

info@sponsor.com Powered by SpONSOR gitlab_list. lu




AAL Alice reads John profile from her side

Here there is work on going for validating John’s competences

Home About SpONSOR  Organisations Contact  Dashboard Hello, Alice. Manager @ My Organisation =]

JoHn KiLLE's PROFILE

@

Flarence, Italy
=

First name | John
Last name Kille

Email | john.kille@example.com
About me lam...

SKILLS AND INTERESTS
Baby care
Good Iistener@

WeekLy AvaiLasiLmy

Monday
Tuesday [#
Wednesday 1«
Thursday v
Friday @@
Saturday [ w#
Sunday e

Emergency contact Francesca Rossi
Emergency phone 1234587

Dvnamic ProriLe ManagEMENT

urn an DPM ron Jonn Kaee

Dynamic Profile Management (DPM) allows you to
edit the profile of a user All the changes are local to
ALZ/Freiburg: they do not affect what a user sees
in his profile, nor what other organisations see. You
can use DPM to reasses user skills, so that a better
automatic ranking of applications can be produced.

Mare info on DPM

31
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AAL Alice decides to contact John SPONSOR

Send him an e-mail to establish a first link

PROGRAMME

Sronson Home  About SpONSOR  Organisations  Contact Dashboard Hello, Alice. Manager @ My Organisation. =
Pa Oreansanon Pr PIC Oerrortunmies  Memssrs  Resousces  Remmoers  Vowwteer Manacement  Messaces A Se
Compose

To: John Kille X

Subject: | Invitatien

Dear Jahn,

We noticed your profile and we think that you would love...

SavE A5 DRAFT E

info@sponsor.com Powered by SpONSOR FB TW G+ gitlab_list lu
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Volunteers

Organizations

The reality of the SpONSOR service platform SPONSOR

Applications

Interaction
Front-End

= *

Matchmaking
Services

Back-Erh

Personalized
Interaction

Video-Based
Services

\ Legal Services

L
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PIT: Personalized Interaction over Time

What has been integrated so far is a module for
proactively promoting interaction towards volunteers

A rule is applied and the plan is adapted
A new event occurs: a user registers to the SpONSOR platform
Association dependent actions as a result of a planning process

© O =0 L O 0

¢ ¢ ¢ ¢ d

Skills

Registration
confirmation

Suggested

Sl
opportunities market

required by

v
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Video Based Services OPONSOR
Enriching user profiling and (later) performing training

wewn 3 F 1305 @M | esess E 15:38 LR -
& uploadwvbotty C

pansor] @wvbsat, by &L Choose a file

< M m @] < h m 3
Users can sign in to the User enters their Sponsor | User records a video of
uploader using their user ID as video title themselves

Sponsor user credentials

35
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A “slogan based” conclusion

Some directions SpONSOR is following

» Organizations side
 “Serve them as better as possible”

* “Support them in the difficult and dynamic business of
managing volunteers”

* VVolunteers side
* “Let them choose the right thing”
* “Do not let them alone”
 “Help them to adapt to reality pursuing new capabilities”

36



AAL

PROGRAMME

The SpONSOR Platform

From Functionality to Technical Implementation

ORGANISATION MGT

(AM1) User/Organisation can
create/update/delete his/her account
(AM2) User/Organisation can
create/update/delete its profile

(AM3) User can apply for an opportunity
(AM4) Organisation can
create/update/delete user profile

OPPORTUNITIES MGT

(OM1) Organisation can
create/update/delete opportunities and its
constraints

(OM2) Organization can withdraw an
opportunity

(OM3) Organisation can highlight a set of
opportunities according to filters/criteria
(OM4) Organisation can rate opportunity
according to its own rate scale

(OM5) Organisation can define its own rate
scale

ETHICAL/LEGAL ADVISOR

(EL1) Opportunity compliance regarding
ethical/law constraints is proceed

(EL2) User/Organisation can have advice on
opportunity related to legal and/or ethical
constraints

(EL3) Advice can have links to
internals/externals documents/URL

MATCHMAKING

(MM1) Matching between user profile and
opportunities constraints

(MM2) Matching between similar user profiles
to propose possible opportunities (user side)
(MM3) Matching between similar opportunity
profiles related to one user profile to propose
possible opportunities (organisation side)
(MM4) Matchmaking rules can be
personalised according to organisation rules

PERSONALIZED INTERACTION QVER
TiME - PIT

(101) Message (feedback) are automatically
generated according to defined events
(102) Message (feedback) are automatically
send to user according defined rules

(103) Events/rules can be defined by
organisation related to feedback sending
(104) Feedback notation scale can be
defined by an organisation

VIDEQ BASED TRAINING ADVISOR

(TR1) Multimedia (video) content can be
stored

(TR2) Metadata can be added automatically
or manually to multimedia content

(TR3) Multimedia content can be attached to
opportunity

(TR4) Multimedia content can be attached to
user

COMMUNICATION

(CO1) User/Organisation can
create/update/delete private messages
(C0O2) User/Organisation can send private
messages to one or several users

(C0O3) User/Organisation can search for
messages according to defined criteria/filters

28th April 2016

SEARCH ENGINE

(SE1) User/Organisation can search
opportunities according to filters/criteria
(SE2) User/Organisation can search training
material according to filters/criteria

(SE3) Search criteria can be personalized by
the user

(SE4) Search criteria can be stored by a user
to be reused later

SpONSOR Mid-Term Review

DATA ANALYTICS (STATISTICS)

(ST1) Number of opportunities are calculated
according to filters/criteria

(ST2) Ratio between applicants and
opportunities can be calculated according to
filters/criteria

(ST3) Organisation can personalize
filters/criteria

(ST4) Group of filters/criteria can be stored
and attached to organisation profile
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WP 5 Dissemination & Exploitation SPONSOR

Market Nodes

l—l—\

/_\ A

Opportunity dimension Considerations

Trends & Drivers

Road mapping

ROAD
MAPPING

Pathways to success
Financial forecasts

Market Landscape

MARKET
STUDIES

Opportunity structure
Competitiveness

Value Propositions

Business components
v

Revenues & costs Actions within 1 year
e — '

\—Y—I

Road mapping

Market orientation

28th April 2016 SpONSOR Mid-Term Review 38
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