
Commercialization strategies for an assistance service for 
people with dementia in eastern and western Europe  

V. Willner, C. Schneider, A. Paprotta, C. Sicher, R. Kistler, O. Jimenez, A. Sterea 

AAL Forum 2014 



© 

Motivation 
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Dementia 

Symptoms 

 Memory loss 

 Disorientation 

 Inappropriate social behavior 

 … 

 

 

 

challenges for informal carers 

panthermedia 

panthermedia 
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ICT support 

 Support for concerned persons 

 Support for carers 

 

 Available services are often limited to raising alert or location tracking 

 Problem of acceptance  

 Tailored to specific sales markets 

fotolia 



© 

Confidence 

Mobility safeguarding assistance services 

 

 Adaptable on individual needs 

 Combination of assistive technologies with personal help 

 Supports patients and carers 

 Integration of volunteers 

 User Centered Design 
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Confidence Functions 
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Market 

8.7 million  

with dementia 

Many without  

diagnosis 

Prevalence of  

dementia increasing 

Total number is expected  

to double every 20 years € 22.000 per  

dementia case 

Costs depend on 

type of care,  

stage, living 

situation and region 
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Trial regions 
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Trial regions - Austria 
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Trial region - Austria 

 Situated in the Center of Europe 

 9 provinces 

 Care is regulated differently 

 Many care providers 

 ~ 145.500 people with dementia  

imtech-austria.at 
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Trial regions - Romania 
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Trial regions - Romania 

 Situated in South-Eastern Europe 

 41 counties + Bucharest 

 Shortage of institutionalized services 

 Home care is most commonly used 

 ~ 270.300 people with dementia www.heborom.ro 
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Trial regions - Switzerland 
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Trial regions - Switzerland 

 Situated in Middle-West of Europe 

 26 cantons 

 Specific health care systems 

 Home-based care activities 

 Spitex 

 ~ 133.700 people with dementia 

securityblog.switjc.ch 
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Commercialization strategies 

 Care organization based model 

 Community portal base model 

 Provider based model 

http://dissertationhelponline.blogspot.co.at/ 
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Community Portal hosts 
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Social Care 
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use 

 
Family Carers 

End-
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Pay service costs (minus  
credits for volunteer work 
of family carers) 
 

€ 

 
Volunteers 
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use community portal 
 earn credits for volunteer work 

€ 

Reimburse volunteers  
for volunteer work € 

Earn credits for 
volunteer work 

€ 

Care organization based model 
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Community Portal 
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Basic functions 

Public 
institution 

provides 

Professionals 

involves 

 
Family Carers 

 
Volunteers 

Use /organize 

End-
user 

Patient 

provide 
assistance 

use  

Community portal based model 
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Basic functions 

Service 
provider 

provides 

 
Family Carers 

End-
user 

Patient 

Pay service costs 
€ 

use 

Provider based model 
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Summary 

 Increasing number of people with dementia 

 Demand for assistive technologies 

 Diverse market conditions 

 Three approaches 

 Care organization based model 

 Community portal based model 

 Provider based model 
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visit Confidence at the iHomeLab booth! 

Mag. DI Viktoria Willner  

 


