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« contribute to bridge the gap between R&D&I and successful
‘ommercialisation of new solutions

The Market Observatory would provide market intelligence support

on AAL solutions to the community of stakehalders, throughout the

AAL projects lifecycle
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A Market Observatory for the AAL Market
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IDC and Kurt Salmon carried out a preliminary feasibility study for
a Market Observatory in the AAL

Aiming at supporting the AALJP to:
- enhance the market orientation of the JP
- contribute to bridge the gap between R&D&I and successful
commercialisation of new solutions

The Market Observatory would provide market intelligence support
on AAL solutions to the community of stakeholders, throughout the
AAL projects lifecycle
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Technology innovation: new ICT solfiton, techhology patterns
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The AAL Market is growing beyond its traditional boundaries

#1 Integrated care will drive 50% of
healthcare providers IT spending growth

Germany: costof iliness per inhabitant (2008 —

AVG=€3,100) = Integrated care to Integrated care building blocks
enable sustainability
14840.0 and appropriateness -
3 = Collaboration = funding | &)
@ * Healthcare providers

who will not consider

— ( é their role in the wider
== v ' ' ecosystem will fail Lezsening the

Under 1hyears old 1510 64 years old 651 84 years old 85 years old and . ) Iacio
Third platforms will =

er
emerge as enabler of
integrated care APPROPRIATENESS

SC,.




n

Drivers of growth:

Demographic Trends: Increase of the elderly population

New demand = tech savvy elderly

Technology innovation: new ICT sol ology patterns
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In a workshop we asked stakeholders
about their needs to face the AAL market...




... This is what they said
Lack of Awareness/Cultural Resistence _ 15
Insufficient Political/Ecnomic/Legal _ 10
Support
Costbarriers (for end users) _ 10
Unclear Social Benefits/Business Case _ 9

Technology and Supply Barriers [ ¢
Other - 3

Insufficient Data/Analysis - 2

Source: Workshop Expert Survey, TDC elaboration, N, respondents = 17, Multiple answers

The lack of information and transparency can influence negatively the
development of the market
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Better market intelligence can help
overcome many of the barriers slowing
down the adoption of AAL solutions

A Market Observatory could be the solution to help
filling these information gaps



Stakeholders have different views and priority
information needs for the Observatory
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Researchers and
start-ups

Interested in information and intelligence
about emerging technologies and solutions,
potential demand, and potential funding
sources
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Care and service providers

Interested in sharing information, mutual
validation of solutions, and information about
what works, which solutions are mature and
proven, and about the business cases




icy makers and programme

Interested in overall information about
the market dynamics and diffusion and
exploitation of AAL technologies



General agreement by
all the stakeholders

The AAL Market Observatory should
act as a networked portal providing an
access point to other websites and
online resources




Market Segments
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We designed 2 alternative models for
the Market Observatory
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Value Proposition:
'eference source of trusted and high
: (8 ded-value information and data on the
o market
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Main Features:
library of coherent and updated core market data
offering data for the total EU and possibly for single MS
monitoring of the market evolution (players, world regions and
investments)

organization of high-level annual event

Business Model:
« Mix of sponsorship and pay-as-you-go services.
- Sponsors will cover start up costs
+ The Observatory should be run by a professional organization
and a scientific steering committee

- Methodology, and quality of data and information should be
revised once a year




Option B for the AAL Market Observatory

Value Proposition:
The best known digital catalogue and content aggregator
of the AAL Market.

Main Features:
» A single poi cess to databases, sources and news on the

market.

- foster communication and interaction th
approach

Business Model:
« Low cost based on gathering free available data and
partnering with other databases
» start up costs paid covered by EC and other sponsors
- advertising and sponsors for additional funding




Our Final Recommendations to the AALA

- There is an objective need for information and data on the AAL market. The
AALA should proceed with its plans for a Market Observatory

« The Market Observatory should monitor 4 core areas to provide market
intelligence

- We suggest implementing the Option A for the Observatory as a high-level
source of trusted information and data

« The alternative model (the AAL digital catalogue) is lighter in structure,
with a narrower focus, and lower costs
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